
 

     
       

Governance Structure 
 

 

 

Members 

Ensure the trust meets charitable objective, appoints trustees, agrees 
articles of association and appoints auditors 

Trust Board 

The employer and accountable body, ensures compliance with statutory 
and regulatory functions, and appoints Chief Executive/Accounting Officer 

Finance, Audit 
& Risk 

Management 
Committee 

 

Detailed oversight 
of finance, audit and 

risk. 

Chairs Forum 
People & 
Values 

Committee 
 Detailed oversight 

of behaviour, 
attendance, 

Inclusion, 
safeguarding, Trust 
SCR, People, and 

Trust values/ethos. 

Quality of 
Education 
Committee 

Detailed oversight 
of curriculum, 

standards, 
educational 

performance of all 
schools and 

preparation for 
school inspections 

incl. SIAMS. 

School 
Improvement 

Committee 
Intervention 

committee to 
manage any schools 

requiring rapid 
improvement who 
meet regularly to 
monitor agreed 
actions and key 

decisions. 

Governors 
Discipline   

GDPR 

Careers 

Safeguarding  

Attendance 

Health & Safety 

Inclusion 

All IET schools 

LGBs 

Cockwood, Kenn 
CofE & Kenton 

Primary / Starcross 
Primary & 

Teignmouth Primary 
/ Dawlish College / 

Newton Abbot 
College / 

Teignmouth 
Community School 

Headteachers  

Chief 
Executive/ 

Accounting 
Officer 

 

Day-to-day trust 
management 

Trust Board Committees Links/Working Groups 

Admissions 
Committee 

Consideration, with 
headteacher, of any 

applications for 
admission after the 

normal point of 
entry that might be 

refused. 

Admissions policies. 


