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Ivy Education Trust (formerly Osprey Learning Trust)
Trustees' Report for the Year Ended 31 August 2022

The Trustees present their annual report together with the financial statements and auditor’s report of
the charitable company for the year to 31 August 2022. The annual report serves the purposes of both
a trustees’ report, and a directors’ report under company law.

On 1st June 2022 Estuaries Multi Academy Trust (EMAT) joined Osprey Learning Trust to form Ivy
Education Trust.

There were five schools in Osprey learning Trust. At the point of the May 2022 census, each school
had the following on roll: Teignmouth Community School, Exeter Road — 907 in Years 7-11 (capacity
900) and 124 in VI Form (capacity 200), Teignmouth Community School, Mill Lane, 232, plus 26 in the
Nursery provision (capacity 420 and 52 FTE equivalents for the Nursery provision), Kenton Primary
School 86 plus 12 in the Nursery provision (capacity 105 plus 11 per day in the Nursery provision),
Kenn CofE Primary School 92 (capacity 105) and Cockwood Primary School 90 (capacity 90). The
total number on roll for the Trust was 1569.

There were three schools in EMAT, Newton Abbot College, Dawlish College and Starcross Primary
School. At the point of the May 2022 census, each school had the following on roll. Dawlish College —
604 in years 7-11 (capacity 750) Newton Abbot College — 1148 in years 7-11 (capacity 888) and 167
in years 12-13 (capacity 294 (total capacity 1182) Starcross Primary — 191 in years reception-6
(capacity 210) and 22 in pre-school

Structure, Governance and Management

Constitution

The Academy Trust is a company limited by guarantee, and is an exempt charity, which was
incorporated on 7 February 2011. The company registration number is 07519888. The Charitable
Company's Memorandum and Articles of Association are the primary governing documents of the
Academy Trust. The Trustees act as the trustees for the charitable activities of Teignmouth Learning
Trust, which became Osprey Learning Trust and is now lvy Education Trust, and are also the
directors of the Charitable Company for the purposes of company law. The Charitable Company is
known as lvy Education Trust

Details of the trustees who served during the year, and to the date these accounts are approved are
included in the Reference and Administrative Details on page 1.

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

Trustee's indemnities

The Academy through its Articles has indemnified its directors to the fullest extent permissible by law.
During the period the Academy Trust also purchased and maintained liability insurance for its
Trustees.
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vy Education Trust (formerly Osprey Learning Trust)
Trustees' Report for the Year Ended 31 August 2022 (continued)

Method of recruitment and appointment or election of Trustees

The Trust's three core layers of governance are Members, Trustees and Local Governing Bodies.
Members

The Members are akin to the shareholders of a company and are often referred to as the
'gatekeepers'. However, unlike shareholders of a company, Members cannot take money or assets
from the company. The Members have ultimate control over the Trust, with the ability to appoint some
of the Trustees and the right to amend the Trust's Articles of Association (a document that sets out
the powers of the Trust itself and those of the Members and Trustees). The Articles of Association
describe how Members are recruited and replaced and how many of the Trustees can be appointed to
the Board of Trustees by the Members. The Members can also remove Trustees. The Board of
Trustees submits an annual report to the Members on the performance of the Trust.

Trustees

The Trustees are responsible for the general control of the Trust in accordance with the provisions set
out in the Articles of Association and the Scheme of Delegation (SoD). The Board of Trustees is the
accountable body for the performance of all Academies within the Trust and, as such, must:

1. Ensure clarity of vision, ethos and strategic direction;

2. Hold the CEO to account for the educational performance of the Academies and their pupils, and
the performance management of staff, and

3. Oversee the financial performance of the Trust, ensuring financial probity and value for money.

As mentioned above, the Trust is a company limited by guarantee and an exempt charity. Therefore,
Trustees must comply with company, education and charity law requirements. However, the Articles
of Association refer to 'Trustees'. The use of the term Trustee also distinguishes these individuals
from those who are executive officers with the job title of Trustee but who are not actually Companies
House registered Trustees. Best practice recognises that the Members are responsible for holding the
Trustees to account. Therefore, there should be separation between the Members and the Trustees.
The Board of Trustees is permitted to exercise all the powers of the Trust. The Board of Trustees will
delegate, to the CEO, responsibility for the day-to-day operations of the Trust. The Trustees (with the
consent of the Members where changes to the Board of Trustees are at issue) have the right to
review and adapt the Trust's governance structure at any time, which includes revoking delegation.
The Trust's elected and nominated Trustees are appointed at a meeting of the Board. The
composition of the Board is specified in the Articles of Association of the Trust. Whilst there are a
number of provisions to appoint Trustees in varying circumstances, the formal membership will be:

CEO: 1 (It was resolved that with effect from the merger on 1 June 2022 the CEO would no longer be
appointed as a Trustee)

Foundation: 2

Not less than 3 Trustees

No fewer than 5 Trustees appointed under Articles 50

The Board of Trustees will conduct audits to ensure that it maintains an appropriate breadth of skills

and experience and that new Trustees are recruited to meet any needs identified on the basis of
eligibility, personal competence, specialist skills and local availability.
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Ivy Education Trust (formerly Osprey Learning Trust)
Trustees' Report for the Year Ended 31 August 2022 (continued)

Policies and procedures adopted for the induction and training of Trustees

The Trust buys in the provision from Devon Governor Services and the NGA for induction and support
training for all Trustees. All Trustees are required to attend and ensure that their knowledge and
expertise are up to date. The training and induction provided for the new Trustees will depend on their
existing experience. Where necessary, induction will provide training on charity, educational, legal and
financial matters. All new Trustees will be given a tour of the schools within the Trust and the chance
to meet with staff and students. All Trustees are provided with copies of policies, procedures, minutes,
accounts, budgets, plans and other documents that they will need to undertake their role as Trustees.
As there will normally only be two or three new Trustees a year, induction will be done informally and
will be tailored specifically to the individual. Mentoring of new Trustees will also be offered, as
appropriate, during the first year following appointment.

Organisational structure

The management of the Academy Trust exists at two levels. The executive responsibility sits with the
CEO and the Trust Executive Team and the scrutiny and strategic responsibility sits with both the
Trust Board and Local Governors. The purpose of this structure is to ensure participation by all
parties. The Governors are responsible for ensuring that agreed policy is implemented, adopting the
Strategic Plan and budget, monitoring the School performance, capital expenditure and being
involved in senior staff appointments. The Trust Executive Team consists of the CEO, COO, CFO, the
CPO and the Executive Director of Education. These managers control the Trust at an executive level
implementing the policies agreed by the Trustees and reporting back to them. As a group, the Trust
Executive Team is responsible for the authorisation of spending within agreed budgets and the
appointment of staff, though appointment boards for posts in the Senior Leadership Team always
contain a Trustee. Other senior leaders within the Trust are also responsible for the day to day
operation of the Academy, in particular organising the teaching staff, facilities and students.

Arrangements for setting pay and remuneration of key management personnel

This is set according to our Pay Policy, which is updated and revised on an annual basis. It is based
on Teacher Pay and Conditions and NJC Terms and Conditions. For the Trust Executive Team and
school Leadership members, comparisons are made to similar roles nationally and similar size
organisations. No Trustees, Members or Governors are paid for their services to the lvy Education
Trust

Related Parties and other Connected Chatrities and Organisations

The following entities have a relationship with the Trust in that Trust facilities are used by them to
carry out their activities:

» Teignmouth Guides

» Cannonteign Sea Cadets

» Teignbridge District Council (Dawlish and Newton Abbot Leisure Centres)

» Dawlish Air Cadets

In addition the following entities have a relationship with the Trust where Trust staff and expertise is
shared with:

 Plymouth University

» Westcountry Schools Trust
* Exeter City FC

* SWIFT

* Diocese

» Saints South West
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vy Education Trust (formerly Osprey Learning Trust)
Trustees' Report for the Year Ended 31 August 2022 (continued)

Engagement with employees (including disabled persons)

The Trust is committed to involve all employees in the performance and development of the Trust.
Employees are actively encouraged to discuss with management matters of interest or concern, and
issues affecting day to day operations of schools and the Trust. The Trust actively encourages staff
involvement in local governing bodies. The Trustees are committed to the elimination of discrimination
and equal treatment in employment. This applies to all stages of employment including recruitment,
selection, learning and training, pay, working relationships, carer development, redundancy and
retirement. This commitment is clearly demonstrated and referred to in many of the Academy Trust
policies. No one will unlawfully be disadvantaged on the grounds of age, race or ethnicity, disability,
gender and marital status, gender identity, sexual orientation, religion or belief under the operation of
Trust policies.

Engagement with suppliers, customers and others in a business relationship with the trust

The Trust is committed to being a responsible business. Our business practice is routed in the values
of the Trust, to collaborate and be at the heart of our community. The values that guide our work as
an educational Trust are important in the way that we do business within our local community and with
stakeholders from outside our local area. As Trustees our intention is to always behave responsibly
and to ensure that management operate the business activities of the Trust in a responsible manner,
within the highest standards of business conduct and good governance. Our intention is to nurture our
reputation through positive relationships with all stakeholders.

Risk Management

The risks facing Ivy Education Trust were considered and addressed at the time of transition to
Academy status. These included, financial risks, personnel, students, premises, health and safety and
community perception.

The Trustees have implemented management systems, namely policy development and a regular
schedule of policy review, alongside reporting to governor committees to assess operational risks that
the school faces: these include financial control, teaching and learning, health and safety,
discrimination and school trips. New systems have also been introduced to ensure separation of
interest such as vetting of new staff and visitors, contractual matters, and internal financial controls in
order to minimise risk. Where significant financial risk still remains, they have ensured that they have
adequate insurance cover. These procedures, including all policies, are reviewed and updated on a
regular basis.

Objectives and Activities

Objects and Aims

Article 4 of the Trust's Articles of Association states the Trust's overarching purpose: to advance for
the public benefit education in the United Kingdom in particular without prejudice to the generality of
the foregoing by establishing, maintaining, carrying on, managing and developing schools offering a
broad and balanced curriculum and which shall include:

(i) Academies other than those designated Church of England, whether with or without a designated
religious character; and

(i) Church of England academies designated as such which shall be conducted in accordance with
the principles, practices and tenets of the Church of England both generally and in particular in
relation to arranging for religious education and daily acts of worship, and in having regard to any
advice and following any directives issued by the Diocesan Board of Education, but in relation to each
of the Academies to recognise and support their individual ethos, whether or not designated Church of
England.
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Ivy Education Trust (formerly Osprey Learning Trust)
Trustees' Report for the Year Ended 31 August 2022 (continued)

Objectives, Strategies and Activities
Trust Priorities for 2021/2022

+ » We want to enable all pupils to reach their potential by:

o Ensuring all schools attendance is as high as possible

o Continuing to develop personal learning programmes tailored to pupils’ interests and aspirations

o Ensuring that all learning is differentiated and scaffolded to meet pupils’ needs

o Striving to develop the Trust to an optimum size which enables economies of scale and optimum
performance

» We want teaching and learning in our schools to be of the highest calibre by:

o Ensuring we have robust recruitment processes in place so that we can appoint the best staff
available

o Continuing to develop a curriculum which satisfies legal requirements but also enables individual
schools to maintain their own unique elements

o Building close relationships with parents and the community to assist with pupils’ learning and build
social capital

o Giving pupils additional opportunities through a vibrant programme of extra-curricular activities

o Ensuring data about learning is available and accessible to all staff and to the learners themselves

o Ensuring pupils have access to the best equipment and environments by deploying resources
effectively

o Ensuring that our schools are safe and healthy places for our pupils to learn

o Providing effective professional development for all staff, developing strengths and supporting areas
for development

* We want all levels of the governance in our Trust to be exemplary by:

o Appointing the best people available at each level

o Involving and developing members, trustees and governors so that they are able to discharge their
duties to the best of their ability

o Continuing to develop governance structures which reflect the needs of the Trust but also play to
the strengths of members, trustees and governors

- We want to have central systems that are efficient and support leaders to focus on school
improvement by:

» Ensuring a flow of information to members, trustees, governors and staff in schools which is timely
and relevant

= Continuing to build systems that enable easy access to information both within and beyond the Trust
« Continuing to develop the website for the benefit of people within and beyond the Trust

Public Benefit

The Academy provides educational services to all children in the local area. The Trustees confirm that
they have complied with the duty in Section 4 of the Charities Act 2006 to have due regard to the
public benefit guidance provided by the Charity Commission.
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vy Education Trust (formerly Osprey Learning Trust)
Trustees' Report for the Year Ended 31 August 2022 (continued)
Strategic Report

Achievements and performance

Key Performance Indicators

The summer of 2022 saw the first formal examinations for pupils since 2019, with the publication of
summer results at GCSE and A Level. Dawlish College achieved a positive progress 8 score of +0.15,
Newton Abbot College was broadly average and Teignmouth, whilst a negative -0.33, were largely in
line with their predictions.

National primary data has been released, with some highs and areas to improve. Phonics and Early
Years remain areas of strength across the schools, but Mathematics is still a real challenge especially
at Key Stage 2. This will be a key thread of collaborative working going forward and sharing expertise
in this area has already begun. Our school of concern remains Kenton, with every measure below
national and below their previous scores. A comprehensive improvement plan is in place, supported
by additional funding from the Trust.

Much work across the year has focused on the merger of EMAT and Osprey Learning Trust. Both
were small trusts and capacity would have become an issue if this decision had not been taken, by
both Boards of Trustees. Sir David Carter has recently described it as one of the best examples of a
strategically focused merger between two trusts. The way in which the two Trusts have worked
together to agree a common purpose is an excellent example of leadership that places the needs of
the organisation at the heart of the decision-making process.

Even though the merger is very recent, the benefits of working in a strong local collaboration are
being maximised to improve life chances for every child and young person we serve, through
broadening their opportunities and enabling them to reach their full potential.
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